
CHARGE:  Decide the appropriate level of escalation for a negative event report.
Use this guide to help determine the need for a Screening Team meeting.
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All NOs – Return
to Owner

At least 1 YES
Call Screening

IS THIS INCIDENT AN EMERGENCY WITH LIKELY OR 
KNOWN IMPACTS ON LIFE-SAFETY OR SECURITY?

Will response require us to develop a coordinated 
communications strategy?

Will response require sustained, active engagement
by Vice Presidents, Deans, or other senior leaders?

Does this incident meet UMBC or USM reporting criteria?

Are there likely to be broad institutional, reputational, or 
strategic impacts that will require cross-functional response?

Activate
EMAGNO

NO YES

NO YES

NO YES

NO YES

YES

Examples:
• Student or employee death during a UMBC affiliated event.
• Allegations of sexual misconduct or faculty/staff misconduct.
• Incidents targeting specific races, identities, or groups.
• Inquiries or investigations likely to create sustained negative exposure. 
• Systems or utility failures anticipated to last over 4 hours.
• Major IT breach or data compromise.
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